
SWCD Minutes 11/14/2022 Approved 12/29/22 

In attendance: 

Directors: Meg Kennedy (Chair) Darin Hickling, Jennifer Mickle, Helene Kraham 

District staff: Christos Galanopoulos (DM), Chris Andreassen & Dan Zimmerman 

Partners: Jeannine Harter NCRS, Kate Hemstreet, Farm Service Agency, Wendy Welch & Lydia Brinkley, 

Upper Susquehanna CoaliVon, ScoW Fickbohm arrived at 10:45 

Chair Kennedy called the meeVng to order at 10:05 

• Bills were passed to be audited by directors.
• Jeannine from NRCS farm bill program administrator , forest management, live stock waste & 

nonpoint source grants
• Kate Hemstreet from Farm Service Agency described conservaVon programs gave a brief 

outline of her office
• Wendy Welch from Upper Susquehanna CoaliVon & Lydia

• Staff Reposts were made
o Chris: brief descripVon of his work. nutrient management, soil sampling, training, and 

helping with grant closeouts. 
o Dan: Dan suggested surveys be done on County parcels to protect the district and for 

good forest management., gave update on field work done lots #11 & #15 stated he had 
gained access through neighboring properVes. 

o Christos: Reported on grant closeouts 
o Beecher: effecVvely done Interest report sVll needs to be cleared up 
o Buffer: Figured out problem. Issue was because one farmer cancelled 
o Hughes: Techs are helping him to find invoices and other documents needed. 
o His goal is to close them all out by the end of the year. 

• Darrin moVoned for approval of the 10/24 minutes; Helene seconded
• Treasurer reports for October were not available for review. Tabled unVl next meeting.
• Kate brought up concerns with the building and their lease with the District.

o She reminded everyone that cleaning is to be done aber 4:30 pm and not during 
business hours. 

o The cleaning has not quality is not acceptable 
o She also wanted to make sure we are prepared with snow removal and lawn care 

o Their lease specifies when snow removal must be completed by 
o It was noted that we need to review the lease 
o Christos will speak to the cleaner 
o District Staff will handle snow removal during a snow event during business 

hours 
o Meg read a leWer from Ag & Markets to accept repayment of money owed to the State. 

McGrath amount owed is $87509.44 Darin moVoned for approval and Helene seconded. 
• Budget was reviewed briefly and noted that there needs to be some addiVons and changes

o AddiVonal funds to be added for the purpose of have an audit performed 
o Snow removal contract 

o Chris stated that himself and Karl would plow the cabin however they do not 
work on Fridays 

o Karl and Chris will handle office building this week for the upcoming snowstorm 



o ScoW brought up a problems with the following in our budget 
• Part A should be $60K 
• Part C should be $180K 
• He also quesVoned the unassigned fund balance 

o Meg noted that the County has already allocated our funding in their budget 
• Procurement procedure needs to be reviewed for hiring
• District law training will be today at the end of our meeVng with our next training to be on 

12/12
• Helene made a moVon to pay the bills Jennifer seconded Abstract # 6 in amount of $1824.69
• Short break was taken
• ScoW reviewed the State CommiWee report in detail. He emailed a copy to board
• District law training hosted by ScoW for Board members and Christos
• Jennifer asked to go into execuVve session. Helene moVoned and Darin seconded

o Christos invited in 
o MoVoned to come out of execuVve Darin and seconded by Helene. 

• A moVon was made to put out RFP for a cleaner and for snow plowing. Helene and seconded by 
Darrin. RFP for cleaning and snow removal must be per our lease specificaVons with our 
partners in the office building.

• MoVon to adjourn @ 1:45 Helene/ seconded by Darrin





OCSWCD Abstract #6 - November 14, 2022

Inv # Inv $ Vendor Brief Descr Acct Code

58 $156.91 Otsego Cty. Hwy. fuel 8730.463

59 $139.98 Spectrum internet service 8730.442

60 $47.90 United Concordia Dental Plan* 8730.8

61 $520.00 Mike Ross Cleaning 8730.404

62 $217.66 Leaf Copier System 8730.443

63 $372.24 Verizon cell phones 8730.442

64 $344.00 Dairy One Soil Samples 8730.421

65 $26.00 The Water Bottle water 8730.443

* reflects credits

Total $1,824.69

Approved for payment on 11/14/22.
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