
Otsego County Soil & Water Conservation District 
Board of Directors Meeting Minutes 

January 8, 2024 

Meeting called to order by Meg at 10:22AM. 

In attendance: 

Directors – Meg Kennedy (Chair), Darin Hickling (Vice Chair), Ed Lentz (Treasurer) (left at 11:30), 

Brian Danforth, Helene Kraham, Jennifer Mickle, Doug Roberts 

District Staff – Christos Galanopoulos (DM), Reya  

Motion to accept Meeting Minutes of 12/11/2023 by Brian, second by Helene.  Vote to adopt 

7-0.

Motion to approve Abstract 01-2024 by Helene, second by Doug.  Vote to adopt 6-0 (yes - 

Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

Motion to approve Buoy Abstract 01-2024 by Darin, second by Doug.  Vote to adopt 6-0 (yes 

- Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed)

Motion to accept December Financial Report by Darin, second by Jennifer.  Vote to adopt 6-

0 (yes - Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

Motion to approve increasing Shamar’s current year pay rate to NYS minimum wage 

($15/hour) by Jennifer, second by Helene.  Vote to adopt 7-0 

Motion to approve pursuing Local Government Records Management Improvement Fund 

(LGRMIF) opportunities as they arise for organizing/stabilizing SWCD archived records and 

maps by Jennifer, second by Brian.  Vote to adopt 7-0 

Motion to approve Robin filing delinquent NYS Sales Tax reports for the years 2021-2022 & 

2022-2023 by Jennifer, second by Doug.  Vote to adopt 7-0 

Motion to approve liquidating and closing AEM Tier 4 checking account by Helene, second 

by Doug.  Vote to adopt 7-0 

Motion to approve initiating RFP for electrical upgrades and installation of EV charging 

equipment by Jennifer, second by Ed.  Vote to adopt 7-0  

Ed suggested consulting with Amanda Kaier-Whalen at MVEDD for guidance. 
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Motion to advertise the Conservation District Technician (Stream Tech) position at a pay range 

of $45,000 - $55,000 and arrange interviews by Ed, second by Helene.  Vote to adopt 7-0 

 

Motion to approve Christos to file annual reports for Parts A & C, and Performance Measures, 

but not AEM, by Helene, second by Darin.  Vote to adopt 7-0 

 

AEM will be discussed at the next meeting, after Christos has had a chance to confirm his 

calculations and request for funds.  The Annual Report of the Treasurer will also be addressed 

at that time since the AEM request will impact 2023 revenues. 

 

Motion for Christos to apply for AEM Round 18 by Darin, second by Jennifer.  Vote to adopt 

7-0 

 

Ed left at 11:30AM 

 

Motion to approve opening the 2024 Tree Sale by Jennifer, second by Darin.  Vote to adopt 6-

0 (yes - Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

 

Motion to approve 25% payment for trees to Pikes Peak by Helene, second by Brian.  Vote to 

adopt 6-0 (yes - Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

 

Motion to adopt SWCD / Independent Contractor agreement template as recommended by 

County Attorney by Helene, second by Darin.  Vote to adopt 6-0 (yes - Meg, Darin, Brian, 

Helene, Jennifer, Doug; absent – Ed) 

 

Motion to adopt SWCD / Land-Owner agreement template as recommended by County 

Attorney by Jennifer, second by Brian.  Vote to adopt 6-0 (yes - Meg, Darin, Brian, Helene, 

Jennifer, Doug; absent – Ed) 

 

Update – The radar station is scheduled to be installed on January 11 by factory technicians. 

 

The CFA for tributary access for the Willowbrook application was not granted.  There are three 

other applications under the CFA that have not yet been decided. 

 

Motion to approve Christos to submit for WQIP through the CFA for at least three (3) salt 

sheds (New Lisbon, Springfield, and Pittsfield) and, also, to award grants through the SWCD 

mini grant process by Helene, second by Darin.  Vote to adopt 6-0 (yes - Meg, Darin, Brian, 

Helene, Jennifer, Doug; absent – Ed) 

 

Motion to approve attendance and travel/lodging expenses (including mileage and tolls) for all 

staff and Board at NYS Legislative Days and Water Quality Symposium  by Darin, second by 

Brian.  Vote to adopt 6-0 (yes - Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

 

Christos will arrange to have Scott present District Law Training for everyone at the February 

Board Meeting.   
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Motion to approve all changes to Personnel Policy (except concerning meals reimbursement, 

which will be discussed at a later time) by Jennifer, second by Helene.  Vote to adopt 6-0 (yes 

- Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

 

Motion to approve all changes to Payments and Disbursements Policy by Helene, second by 

Darin.  Vote to adopt 6-0 (yes - Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

 

Motion to adopt Tools and Small Equipment Inventory Policy by Helene, second by Brian.  

Vote to adopt 6-0 (yes - Meg, Darin, Brian, Helene, Jennifer, Doug; absent – Ed) 

 
Motion to adjourn the at 12:30PM by Helene, second by Brian.  6-0 (Meg, Darin, Brian, Helene, 

Jennifer, Doug.) 

 

Respectfully submitted,  

 

 

 

Robin Moshier, District Secretary 



 
_________________________________________________________________________________ 

 

Otsego County Soil & Water Conservation District 
967 CO HWY 33 – RIVER ROAD – COOPERSTOWN, NEW YORK 13326-9222 – PHONE (607) 547-8337 

ext. 4 
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Monday, 8 January 2024 

10:00 AM 

Meadows Complex, Classroom A 

 

Agenda 

 

I. Call to order 

II. Acceptance of Meeting Minutes – 12/11/2023 

III. Treasurer’s report 

A. Approval of claims, Abstract 01-2024 

B. Approval of claims, Buoy Fund Abstract 01-2024 

C. Acceptance of financial report – December 2023 

IV. District reports 

A. District Secretary/Assistant Treasurer  

1. Minimum wage discussion 

2. Proposed surplus tools & equipment policy 

3. Scheduling note: Oct & Nov Board meetings fall on observed holidays 

4. Approval to pursue Local Government Records Management 

Improvement Fund (LGRMIF) opportunities as they arise for 

organizing/stabilizing SWCD archived records and maps 

5. NYS Sales Tax delinquent reports for 2021-2022 & 2022-2023 

B. District Manager 

1. Update - Conservation District Technician (Stream Tech) 

2. Annual Reports read for submission 

3. Tree Sale approval 

4. Existing Projects 

a) Climate resiliency 

5. Round 29 – Project #37-1 

a) SWCD-Landowner Contract 

b) Budget Conversation 

6. Update - Radar Station 

7. Otsego 9E planning 

a) Non-Ag NPS Otsego Lake Tributary Assessment Application 

8. Salt shed installations 

9. Department reports 
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10. Outreach events due 

a) Legislative Days attendance and payment 

b) Water Quality Symposium attendance and payment 

V. NRCS 

VI. FSA  

VII. Other reports 

A. Old business 

1. Checking account for payroll  

2. Replace 2013 Chev Equinox LS – vehicle specs and procurement method 

VIII. New Business 

IX. Next Meeting 

Monday, 12 February 2024 

10:00AM 

Meadows Complex, Classroom A 

   

 

 






















