
Otsego County Soil & Water Conservation District 
Board of Directors Regular Meeting 

Minutes and Order of Business 

13 November 2023 

Meeting called to order by Meg at 10:00AM, followed by AEM Training Session until 12:00PM led 
by Greg Albrecht. 

In attendance: 

Directors - Meg Kennedy (Chair) (left at 12:52pm), Darin Hickling (Vice Chair), Ed Lentz (Treasurer), 
Helene Kraham (left at 1:10pm), Jennifer Mickle (left at 12:45pm) 

District Staff - Christos Galanopoulos (DM), Dan Zimmerman, Reya Mertz 

NYS A&M - Greg Albrecht (AEM Coordinator), Scott Fickbohm (Reg Assoc Environmental Analyst) 

At its Annual Meeting on 10/24-26/2023, NY ACD recognized Hicklings Fish Farm with its 
Appreciation Award. Meg presented the NY ACD plaque to Darin. 

Meg, Christos, and Robin attended NY ACD in person on 10/25 while Helene pa1ticipated via phone. 
Christos stayed overnight and attended Dan's presentation on Thursday. This paiticipation resulted in 
satisfying performance measurers. 

Jennifer has acquired one AED from County EMS for placement in the District Office. The County 
will maintain the unit and offered to provide a wall-mounted cabinet for the unit, which the District 
accepted. Jennifer will ask EMS if one AED is adequate coverage for both sites. 

Motion to accept Meeting Minutes of 10/13 by Ed, second by Helene. Vote to adopt 6-0. 

Treasurer Report 

Motion to approve Abstract 17-2023 ($37,720.24) by Jennifer, second by Darin. Vote to adopt 6-0. 

Motion to approve WQCC Abstract 05-2023 ($178.93) by Helene, second by Jennifer. Vote to adopt 
6-0.

Motion to approve Mini Grant Part C Abstract 04-2023 ($333.46) by Helene, second by Darin. Vote 
to adopt 6-0. 

(12:45 Jennifer left meeting) 

Motion to accept October 2023 Financial Repo1ts by Helene, second by Darin. Vote to adopt 5-0 (Meg, 
Darin, Ed, Helene, Doug). 
































