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967 CO HWY 33, COOPE RSTOWN, NEW YORK  13 326 

TELEPHONE: (607) 547 -8337 EXT. 4, FAX: (607) 547 -8814 

Weõre here to serve you! 

CHECK  OUT  THE  O TSEGO COUNTY  
SOIL  &  W ATER  WEBSITE ! ! !   

WWW.OTSEGOSOILANDWATER .COM  

O R 

WWW.OTSEGOSOILANDWATER .ORG 

Soil & Water Board:   Les Rathbun ,  Chair & Grange Rep.,  Darin Hickling ,  Member @ Large, Floyd Dub-

ben , Legislative  Rep., Richard Murphy , Legislative Rep ., Doris Moennich , Member @ Large, Larry Roseboom , 

Farm Bureau Rep., Robert Banta , Member @ Large  

Otsego County SWCD & USDA Service Center  

Prohibits any discrimination on the basis of race, color, national origin, gender, religion, age disability, 

political beliefs, sexual orientation, and marital or family status . 

Newsletter Articles                        

  If any of these programs or initiatives are of interest to you or you would like to discuss any of the 

information provided in this newsletter (or any environmental matter), please do not hesitate to call or 

visit the office (or website) to talk with District, NRCS, or FSA staff ð we are here to help you!  

ANNUAL TREE SALE ORDER FORM ENCLOSED!!!  
Interested in Ag. Plastic Recycling? Contact Otsego SWCD  

 

Annual Tree Sale  

 Please check out the tree sale order form enclosed.  There are new items and 

seedlings to select from.  We have bat, owl, bluebird boxes, rain barrels, and much 

more.  Also, we are offering fruit tree seedlings; apples, pears, and cherries.   

 The seedling selected to support the New York State Envirothon this year is 

the Colorado Blue Spruce .  For every bundle of Colorado Blue Spruce sold a dollar 

is donated to the NYS Envirothon and is matched with a dollar donated by  Otsego County Soil and Water Conserva-

tion District.  This is a great way to support the  NYS Envirothon.  

 The annual tree sale runs from January 1, 2012 to April 1, 2012 , so place your order now!!!  

 If you have any questions regarding the annual tree sale, feel free to contact the Soil and Water staff at (607) 

547-8337 ext. 4. 

 

Black & White, Keeping it Green  

By Robert Weaver, SWCD Contractor  

         The Hershberger Farm is located in northern Otsego County, 

headwaters to both the Mohawk and Susquehanna River Basins. The 

Hershberger family along with forty -five Holstein cows and call this 

home. 

 In the fall of 2010, Isaac Hershberger approached  the District 

and NRCS about rotational grazing of his Holstein  cows. Grazing was a 

concept he felt very passionate about, but didn't really know where to 

start. Our journey to successful grazing began with a meeting  at Isaac's 

kitchen  table. We talked about cattle numbers, possible pasture locations, and general rotational 

grazing concepts.  We discussed their farm and family goals, and how grazing  objectives  could help 

reach some of those goals.  After all this, Isaac and I walked possible pasture sites. We bantered one 

another, like a couple of guys I know at the  local diner, for over an hour. What might work, what 

wouldn't, what he liked, what I didn't etc.  After all this high spirited conversation, I walked away with 

a sense of what Isaac was about and his vision of grazing  cattle.    

 Taking all this information back to our office, we were  able to determine soil types, field acre-

ages, and potential forage availability  for the numbers of cattle being 

grazed.  From the PGM work sheets, it was calculated that Isaac did have 

enough pasture land to institute quality rotational grazing. With the help 

of NRCS, and all of Isaac's feedback, a grazing plan was formulated. A 30 

paddock ,30 day rotation was proposed. We were fortunate enough to 

have the Graze New York Team review Isaac's plan, who added several 

good suggestions.         

   In the spring of this year, Isaac began grazing with a loaner fence 

program from the District. It soon became apparent that if Isaac was to be successful he would need 

water in each paddock and good perimeter fencing to control animal traffic; not to mention the cows 

getting out on a Sunday, prompted Isaac to action. The call was made, and E & A Fence LLC was soon 

on site constructing 16,000 ft. of hi -tensile fencing.   

      Getting water up hill and 1900 ft. from the farmõs well was all Isaacõs plan. 

He added an air booster pump to his existing system, and now has water to 

all his paddocks. No small feat considering it is all done without electricity.  

  When it comes to Isaacõs grazing plan, our job at Soil & Water is far from 

complete. We will be out there working and learning along side Isaac dur-

ing the next grazing season. When it comes to successful grazing; listening, 

being flexible, and willing to adjust are all key, to planner and farmer alike.  
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Recycling Dairy Plastics  

By Jordan Clements, Conservation Technician  

 

 In the fall of 2010 Otsego County Soil & Water Conservation 

District was one of five districts presented with a Big Foot Bailer 

also known as an Agricultural Plastic Bailer. With the combined ef-

forts of the New York State Department of Environmental Conser-

vation and Cornell University we are able to have this equipment 

and provide an alternate answer to how farmers handle there plas-

tic.  

I would like to go over what Agricultural  plastics include and some best management 

practices to keeping the plastic clean enough to recycle.  
 

Ag plastics include : Dairy Silage Bags, Bunker Silo Covers, Bale Wrap, Bale Net, PolyT-

wine, Maple Tubing, Irrigation Drip Tape & Tubes, Greenhouse & Hoop house Covers, High Tun-

nels, Nursery Pots & Plug Trays, Mulch & Fumigation films, Tarps, Bird Netting, Pesticide & Dairy 

Chemical Containers, Seed, Feed & Fertilizer Bags, Low Tunnels, Row Covers, Bee Hive Bodies & 

Frames, Aquaculture supplies: 

 

Avoid mud and manure as much as possible. Donõt run tractors over plastic. Locate 

silage bags and bales on a concrete pad, asphalt, or on high dry ground.  

Cut film before removing silage. Cut into pieces of size and weight one person can 

handle 

Shake or brush off forage, soil and stones. 

Roll or fold dry film into bundle about the size of a large pillow (2õx3õ). Stored film 

must be dry! 

Separate different products and types. Do not mix different products in one bale 

(e.g. separate bale wrap from silage bags and bunker covers; twine or bale net from 

bale wrap, etc.). Separate cleaner film from  dirtier. No PVC accepted.  

Chemical containers. Triple rinse to clean. See Ag container Recycling Council 

(ACRC) website: www.acrecycle.org . 

Store under cover. Keep clean and dry as possible. (e.g. store on pallets in a barn, 

trailer, hay wagon, or outside under a tarp.  
 

As of this year, in Otsego County we have baled twelve 1000 -

1200lb bales. We are currently accepting phone calls from 

county residents who are interested in bailing there Ag plastic. 

You can learn more about our Ag Plastics program on the web at 

www.otsegosoilandwater.com  or by contacting the office by 

phone: (607) 547-8337 Ext.4. 
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 Farm Service Agency Update  

                               By Bill Gibson, County Executive Director  

 

 Budgets are extremely tight these days, even for our federal agencies. We have been 

limited in sending newsletters and holding County Committee meetings, overall postage and 

field visits. An impressive number of measures have been instituted to save dollars --- most, 

without loss to participants. The cuts have been administrative. Because our budget will be 

tight, we will need participants to pay attention to our notices to apply and respond without 

many reminders.  

 Our largest local change is that Judy Harris has retired and will not be replaced in the 

short-term. Therefore, participants in DCP, the Direct and Counter -cyclical Payment Program 

need to plan on coming in to get enrolled. Enrollment runs all winter long, so give us a call and 

pop over. Lisa and I will not be mailing initial paperwork due to postage limitations and time 

constraints. You will have to come in once to get enrolled, and probably another time to report 

your crops, unless you have all hay or identical plantings to this past year --- then we can help if 

you call that message in. 150, plus producers received a total of over $300,000 through this 

program. Due to Farm Bill changes, this may  be the last year --- so help us help you one more 

time with this opportunity. We donõt know what will come next.  

 These are interesting times. I do believe good things can come from calls for efficiency. 

Certainly farmers have been operating that way for ---- ever. We will try not to be penny wise 

and dollar foolish, but things cannot be done the same. We are operating under a double chal-

lenge of short staff and budget restrictions. For DCP, participants should call to let us know 

when you might come in (even just before leaving), then we can be prepared to give you what 

you need to enroll. Phone: 607 -547-8131, ext 2. 

  The next Farm Bill is being crafted at this moment in this very tight economic climate. 

We cannot and will not propose any legislative actions. There are several groups who do a 

good job communicating what is being proposed and their opinions regarding changes. We 

are here to serve our agriculture community with whatever tools Congress gives us. We look 

forward to working with you in the year ahead!  

FAREWELL 

 Judith Harris retired on November 30, 2011.  Judy has been with the Farm 

Service Agency for over sixteen years.  We here at the USDA Service Center 

will miss seeing Judy everyday.  We wish her nothing but the best as she takes 

the next step in her journey.   

 FAREWELL, GOOD LUCK, ENJOY your retirement Judy from all of us at 

the USDA Service Center . 

http://www.acrecycle.org/
http://www.otsegosoilandwater.com/
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From the Managers Desk  

by Scott Fickbohm  

 Working for the Conservation District often takes me all over Otsego 

County. Itõs a pleasure to drive through our forested and farmed valleys and, 

when I take the back roads over the hill tops, itõs an occasion to pass by beauti-

ful and seldom seen landscapes. From the truck, everything can seem pretty good in Otsego 

County.  

 Itõs only when I reach my destination and talk to people about their situation, and see it 

with my own eyes, that things donõt always look so rosy. And itõs only after hundreds of site vis-

its and conversations regarding a wide variety of environmental issues that another picture of 

Otsego begins to take shape.  

 Incredible erosion and damage from recent flooding and the specter of climate change, 

new federal water quality regulations, invasive species, over prescribed conservation pro-

grams, a weak economy and tight budgets at all levels as well as the potential for significant 

changes in land -use in the County are all examples of the current pressures on our natural re-

sources, our conservation partners and Otsego residents.  

 Now, I am not trying to paint a gloom and doom picture, but there is an interesting con-

trast between our calm and seemingly pristine landscape and the specific problems faced by 

many and the environmental issues facing our region. The lesson for us is not to take our envi-

ronment for granted. Itõs a dynamic that provides motivation to the District, and our partners, 

to find as many ways as possible to help people, address issues and do the conservation work 

we do.  

 Obviously, there are hard limits to what we can do given all that could be done in Ot-

sego, but I hope you will agree that the District has had another productive year in 2011. Some 

accomplishments include assisting over 30 farms with environmental concerns, monitoring wa-

ter quality at over 50 sites across the County, hydroseeding town and County infrastructure, 

starting an agricultural plastics recycling program, implementing 5 streambank stabilization 

projects, supporting environmental education programs across the County, working with leg-

islators to support environmental programming and to understand our issues and the list goes 

on. 

 Unfortunately, the full story cannot be told here. But for those who are interested in the 

Districtõs activities in 2011, please visit our website, click on the òCommunity Outreachõõ link 

and look for the report at the bottom of the page. If you donõt have internet access, please call 

and we would be happy to provide you with a hard copy.  

 One thing we always like to make clear is our appreciation for our conservation part-

ners for helping us meet our goals and for the residents of Otsego County whose support and 

dedication to environmental stewardship is often  what drives our success ð thank you Otsego!  

Recycle Inkjets!!!  

Drop off you used laser/toner cartridges to the Otsego SWCD office and we will returned them 

to Empties4Cash.  Lexmark, HP, Canon, Sharp, and Dell ONLY!!!  The funds raised will be   

donated to the NYS Envirothon.  
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Managing Nitrogen in Corn Rotations  

By John Jackson, Conservation Technician/AEM  
 

 The management of available nitrogen levels in the soil profile can have a dramatic effect 

on yields of corn for grain or silage.  Often our approach to soil nitrogen management is limited to 

the use of commercial fertilizers where application rates are based on salesmenõs recommenda-

tions, rules of thumb or òdoing it the way we always haveó.   These management techniques can 

lead to over application of nitrogen that is costly to the operation and the environment.  Available 

nitrogen in the soil profile is volatile and excess nitrogen will either become unavailable to plants 

or be released into the environment.   

 So how do we reduce the costs of nitrogen management?  Nitrogen, and all other nutrient 

management, should be based on a current soil test.  Crop rotations should also be considered in 

the analysis.   Microbial breakdown of the sod produces available nitrogen, even in sods with lit-

tle or no legume.  Nitrogen requirements for the first year of corn following sod may be met totally 

by existing available nitrogen.  Timely application and incorporation of manure can also be a cost 

effective alternative to commercial fertilizer.   The use of cover crops over winter can reduce the 

need for additional nitrogen as well.   For more information on managing nitrogen and other soil 

nutrients contact Cornell Cooperative Extension, visit the Cornel University Web Site or come into  

the Otsego Soil and Water Conservation District office.  

    Painted Goat Farm  

Wins Ribbons  

The Painted Goat Farm was awarded 

the Blue Ribbon at the New York State 

Fair Cheese Competition in August in addition to 

receiving Awards of Excellence for two of their 

other cheeses.  The awards were received in the 

Open Class for òCheese made from milk other 

than cowõs milk,ó which may include all styles of 

cheese from goat, sheep, or this year, even buf-

falo milk.  

 Painted Goat is a small, family farm in the 

town of New Lisbon in Otsego County.  They be-

gan their dairy and cheese processing facility ex-

actly four years ago. The husband and wife team 

built their home and òcheese houseó themselves, 

including underground aging cellars they call, 

òthe cave.ó  They milk 60 

goats, pasteurize the milk, 

and make and age their 

cheese all on the premises.  

2012 Leatherstocking  

Envirothon Date Set  

The 2012 Leather-

stocking Envirothon 

will be held on  

April 25, 2012 at  

Gilbert Lake State 

Park in Laurens, NY. 

If you have a group of high school students in 

grades 9 -12 interested in forming a team 

please contact the Otsego SWCD at  

(607) 547-8337 ext. 4 and ask for Blanche &/or 

the Leatherstocking Envirothon committee for 

further information.  


