Otsego County Water Quality Coordinating Committee Minutes
967 Co. Hwy. 33, Cooperstown, NY 13326
(607) 547-8337, ext. 4
 
Wednesday, July 29, 2009
 
Present:
Holly Waterfield, Biological Field Station
Don McKay, Canadarago Lake Improvement Association
Dr. Ted Peters, Cooperstown Village Water Committee
Heidi Tafel, Cornell Cooperative Extension
Vince Stayter, Goodyear Lake Association
Tony Capraro, Natural Resources Conservation District
Darla M. Youngs, Otsego County Conservation Association
Terry Bliss, Otsego County Planning Department
Liz Fury, Otsego County Planning Department
Scott Fickbohm, Otsego County Soil & Water Conservation District
Carl Good, Otsego Lake Association
Joe Homburger, Otsego Land Trust
 
The meeting was called to order at 1:06 p.m. by Facilitator Holly Waterfield.
 
I. Review of Minutes
The June 24 meeting minutes were reviewed. Don McKay moved to accept the June minutes, with a second by Ted Peters. The June meeting minutes were approved.
 
II. Treasurer's Report
Scott Fickbohm presented the Treasurer's Report, prepared by Treasurer Blanche Hurlbutt, and read to the group a brief letter of interpretation from Blanche. There was no income for the month of June, and no expenses. The bank balance was $4,558.79, with $693.29 in undesignated funds. Scott reminded those present that we had overspent by $1076.48 on the 2008 Lake Festival. Blanche's letter stated that Paul Lord requested $30 in July for diver hangers. Lord will also be purchasing chains to replace those lost or damaged during the winter months. There is $1,865.50 in the designated funds for the buoy account as of June 30, Blanche wrote. Reading Blanche's letter, Scott reminded everyone that the WQCC generally supports the Leatherstocking Regional Envirothon Otsego Team at a cost of $400-450. He moved that we commit to support of next year's (2010) team and designate money now, with a second by Vince Stayter. Tony Capraro asked what happens when the balance gets low and what avenues we have for obtaining funds. The motion to support next year's Otsego County Envirothon and designate money now was passed. There was no further discussion on the budget. Scott moved that the Treasurer's Report be accepted, with a second by Carl Good, and the Treasurer's Report was approved.
 
III. Old Business
 
1. Bylaws Committee Update
Holly said that the Bylaws Committee had met to review and revise the bylaws. An electronic version of the draft revisions would be made available to the group, she said, with comments due to Holly and/or Darla Youngs on or before August 15. After the comment period, the committee would convene again to finalize the draft. Darla also had hard copies of the bylaws on hand for those interested. According to Holly, among the points addressed by the Bylaws Committee were: guidelines and requirements to be voting members; meeting attendance; meeting format; the benefit of topic-specific meetings, to which we could invite municipal officials, in the absence of funds for special forums; what constitutes a quorum; the procedure in the event of meeting guests; and addressing the mission and objective of the group. It was pointed out that the WQCC has not been implementing the educational component of the water strategy as outlined. Two changes to the draft bylaws were noted. There was no further discussion.
 
2. Review of RFP Response Materials
Scott said that new grant opportunities had become available. He had forwarded information via e-mail to Darla, he said, who had sent them on to the full group. The deadline for the first grant he spoke about, the 2009-10 Environmental Protection Grant Local Waterfront Revitalization Program issued by the Department of State, is September 16. This grant includes the following categories: Visioning and development of local or regional revitalization strategies; Completing or implementing a Local or Regional Waterfront Revitalization Program; Adapting to climate change; Downtown and hamlet revitalization; Preparing or implementing a local or regional watershed management plan; Urban waterfront redevelopment; Creating a blueway trail; Interpreting waterfront resources - New York State Coastal Resources Interpretive Program. (Grant program information, including downloadable pdfs of the RFA and Application Form, is available at: http://www.nyswaterfronts.com/grantopps_EPF.asp)
The second grant possibility Scott spoke of was the New York State Department of Environmental Conservation’s Round 10 Water Quality Improvement Projects Request for Proposals. (http://www.dec.ny.gov/pubs/4774.html) The statewide leg of this program provides funding for projects demonstrating direct environmental benefits that will help reduce polluted runoff, improve water quality and restore habitat in New York State waters. The deadline for applications is October 16. According to Scott, funding for the WQIP program is made available for the statewide program through the New York State Environmental Protection Fund (EPF). There is a lot of red meat there, Scott said of this grant, but he warned  Tony suggested getting the towns together regarding a grant to purchase equipment that could be shared among them. Scott cautioned that it may be more than a year before EPF funds become available, and perhaps as much as two years. Money earned from the Bigger Better Bottle Bill was to go toward the EPF, he explained, but that is now in court and the EPF does not look like a lock for the next couple of years, to give you some context, Scott said. He also warned that, according to the state office in Albany, there is a backlog of ideas and there may be an avalanche of requests.
 
Vince asked if SWCD and OCCA have grant writers on staff. Scott said that SWCD does not -- Darla said Teresa Winchester is the primary grant writer for OCCA. Scott said he has written a grant for a watershed-based natural resources inventory. Joe Homburger said the Otsego Land Trust would be pleased to write a letter of support and inquired as to the time frame. Scott said he was unsure, though he believes the start date of the grant to be January of 2010. Scott said he will resubmit the same proposal under the other grant applications as well. It was agreed that we ought to have a focus topic meeting very soon on the subject of grants and grant writing, or form a subcommittee. Joe moved that a task force be established to that effect, to make recommendations, perhaps in conjunction with the Otsego County Planning Department. Scott said he was willing to work on such a Grants Committee Task Force, to hold a series of meetings through October. The meetings could be held at SWCD, Scott said, and he invited anyone with ideas to submit them to him. Terry Bliss said the Planning Department would take part, and Holly and Vince both volunteered to be on the committee as well. Joe's motion to formalize the Grants Committee Task Force was seconded by Scott, and the motion was passed.
 
Regarding the WQCC's RFP for a grant writer, and the applicants, there were several questions. Scott asked if the grant writer would have an active role in implementing the grant, in order to receive payment. Joe said that would depend upon the grant writer's expertise and skill set. Darla asked if all grants restrict writing administrative costs into the grant proposal, and the answer to this was not known. Joe said the Grants Committee Task Force should have the ability to optimize available skills and bring their suggestions back to the full group for approval. Liz asked who would write the grants if the administrative costs -- specifically the grant writer's fee -- cannot be paid through the grant. Terry said we have to use our imagination and think outside of the box to use the resources available to us. There are two colleges in this county, he said, and the mindset is changing in regard to linking the students to the community and getting them more involved. In many cases, there may be no cost involved in working with the colleges, Terry continued, and this may be the only way to get some of these things done. The Grants Committee Task Force should try to find help from this quarter, Terry said. Scott pointed out that the WQCC would have to be the grant applicant, unless we are not eligible, in which case the applicant would have to be a WQCC member group. Scott then asked how we would determine that a project falls under the auspices of the WQCC. Holly wondered if the WQCC could apply for monies as a subset to SWCD, as the WQCC was established as a subcommittee of that entity. Scott said there used to be a mechanism for funding through the SWCD but he doesn't know how the group ties in with the district anymore. Terry said we should put the Task Force to work on this, and he volunteered to be our liaison with the colleges. Terry said he will work to arrange a meeting with SUNY-Oneonta and Hartwick College to explain what the communities are trying to do. Ted said he would put Terry in touch with his son, Tad, of the Hartwick Business Department.
 
3. Snow Storage Workshop Planning
This was tabled until the August meeting.
 
4. Gas Drilling Conference/Workshop
Terry addressed the group on water quality as it relates to natural gas drilling. There is a lot of discussion right now in regard to natural gas drilling, he said, in terms of public meetings -- road preservation laws, water quality, etc. According to Terry, several unanswered questions are: 1) What is our water quality right now? 2) How do we know what kind of impact natural gas drilling might have on water quality? 3) What water quality data exists? 4) How can we bring all this data together in one location? It would be nice to convene a small group of water quality resource people to establish a plan as to what we can do to try to understand what our water quality currently is and what the impact will be, Terry said. Other questions to be considered by this group would be: 1) What data is missing? 2) What other factors should we be testing? 3) How much will the testing cost? 4) Who will perform the testing? 5) How do we pay for it? It's a lot of work, Terry said, but we have to start somewhere. He said he feels we can make some progress by working with the colleges. Terry said he has already touched base on this with Devin Castendyk of SUNY-Oneonta, who said it was a great idea, and he has left a message for Audrey Lewis of the Department of Health. Terry said a small group of good, focused people can get this effort underway and he feels the Planning Department can keep the effort moving forward with interns being supervised by the county.
 
Terry was unsure at this time what to ask for from the WQCC, though it certainly is a water quality issue. Vince said he thought this was a good idea, and added that Jill Eichler has begun to gather water quality data on behalf of the Goodyear Lake Association along the same line. Vince said the GLA has allocated money to start the process and he suggested that Terry give Jill a call. Scott said the district will be doing water sampling with a broader view, on a countywide scope. Their first stop, Scott continued, will be a top-notch environmental lawyer. Collection will have to be done to a high enough level that the validity of the data will not be brought into question, he said. They need to find out what the standards are so that the data can be admissible in court. SWCD will focus on public drinking water sources, Scott said, and open water bodies. They also plan to approach parcel owners for well testing, but they don't know yet what to sample for or where the threat lies. Scott stressed that they also need to figure out how to do the sampling in a cost-effective fashion. Vince said an EPA-certified lab is necessary, as cases have been thrown out when labs not EPA-certified were used. Holly said the lab needs to test for specific toxins. They will test for indicators, she said, then go further with testing if there is a spike.
 
Scott said SWCD will be focusing on hydrofracking on large levels, as the vertical drilling has been going on in the county for some time. Vince asked where the water needed for the hydrofracking is coming from. That seems to me to be the main question for this committee, he said. Scott said the Susquehanna River Basic Commission permits water withdrawals in the state and there is a benchmark. In regard to hydrofracking, we are talking about a very small percentage of water, he said. There was some discussion of SRBC. There was also talk about a county boiler plate law that is, as yet, untested as well as the peddler's license that Vince said Erik Miller had encouraged municipalities to pursue some time ago. A license for solicitation is required in Milford, Vince said. Terry said the Planning Department would give an update at the next WQCC meeting as to how the college resources feel about working on the water quality data compilation, and it was agreed that we all look forward to this report.
 
IV. WQCC New Business
Vince asked if the group was looking to establish a position statement regarding natural gas drilling. Holly said she would not feel comfortable doing so. Vince said, in his opinion, we could come out with a position that states we are concerned about the possible effects of horizontal natural gas drilling on water quality and that we are working to evaluate the current water quality of Otsego County and the possible impacts. Ted said he felt the real, main concern is that drillers should be required to tell us what they're pumping into the ground. Tony said that's above us and not in our purview, though he agreed. Ted said that any position statement from the WQCC should not be entirely negative. Joe said he wondered what else might be down there that might one day be extracted and whether it might have merit to address mineral extraction, and if there might be other mineral resources that can be extracted later on that might affect water quality. A generic position regarding wells was also discussed. Scott said a position statement from the WQCC might not be a good idea now, and Carl Good concurred. It was suggested that we wait to formulate a position statement until such a time as we can flesh it out to state our concern and say also what we are going to do and what we can do about it. After further discussion, Vince asked why we cannot generate an extraordinarily general position statement relative to gas. Joe suggested instead that the Grants Committee Task Force get something started and done, at which time we can garner recognition and support with press releases, etc. rather than becoming a lightning rod. Scott said we have two applicants for the grant writer RFP and that the Task Force will interview them.
 
V. Department Reports
 
1. Biological Field Station
Holly reminded everyone that the new telephone number for the BFS is 607-282-4188, and submitted the following report:
The BFS is holding the annual Lake Clean-Up Day/Water Chestnut Day this Sunday, August 2nd starting at 11am at the North End of the lake and moving South to Cooperstown’s Lake Front Park.  Lake-side residents are encouraged to put lake-related junk (not house-hold garbage), at the end of their dock or on shore before noon.  Donations are graciously accepted. While out on the Lake, the shoreline will be checked for Water Chestnut to prevent the establishment of this highly invasive floating plant.
 
The BFS is continuing on with routine monitoring projects, including those focused on the water quality of Canadarago Lake and its tributaries, Otsego Lake and its tributaries, and the upper Susquehanna River (to Oaks Creek).  Canadarago Lake is experiencing its typical seasonal hypolimnetic oxygen loss and internal phosphorus loading.  Transparency in Otsego Lake has been exceptional, with depths as great as 10 meters reported in June (historical June average is about 2 to 2.5 meters); this increased transparency is most likely resultant from the increased zebra mussel population.  BFS staff members are also monitoring the treatment performance of four onsite wastewater treatment systems installed by the Watershed Supervisory Committee, in addition to continued evaluation of phosphorus-removal media in the laboratory; results are promising.  
 
2. Canadarago Lake Improvement Association
Don McKay reported that a pig roast and golfing event has been the CLIA's main activity of late. About 220 people attended the fund-raiser, and a kayak raffle garnered an additional $1,500.
 
3. Cooperstown Village Water Committee
Ted Peters said the Village should really get going on zebra mussel control. He spoke briefly about plans for a $180,000 engineering project to use potassium permanganate as a control measure, and about using a treated screen at the intake. In the meantime, they will pig the line more frequently.
 
4. Cornell Cooperative Extension
Heidi Tafel gave the following report:
"As of September 1, 2009, Otsego County Cornell Cooperative Extension will be sharing an executive director with Schoharie County, on a seven-month trial, during which time the Schoharie executive director and our interim director will evaluate other possible shared service opportunities. The fair starts on August 4, next Tuesday, and will run until Sunday, August 9."
 
5. Goodyear Lake Association
Vince invited everyone to the Annual Goodyear Lake Celebration and Fireworks event set for August 15.  Among the activities planned are a Zoomobile and live music, he said, with exhibits by SWCD and OCCA, among others. Vince said their lake monitoring efforts include water sampling two times per month which has shown the water quality to be good to excellent. They are getting ready to do core sampling of the lake muck, he continued, and GIS sampling of the muck depth. Steve Wilson of Allied Biological is donating his time, boat and sampling expertise, Vince said. At this time, Vince also announced that he thought the GLA would be willing to kick in $100 toward its WQCC membership on an annual basis, so that the WQCC might have more funds available for projects and education. Ted and Vince both said they would bring it up at their next organizational meetings, and Scott said he would check on behalf of SWCD.
 
6. Natural Resources Conservation Service
Tony reported that NRCS is finishing up taking applications for programs. The money doesn’t go as far as it used to, he said, and there is no movement. No one has money, it is a tough time and there are a lot of economically depressed farmers in the area, Tony said. NRCS had been visited recently by Army Corps and DEC representatives who were given a wetlands tour and an overview of the program, Tony continued. He said NRCS has 5 completed sites in its Wetlands Reserve Program, and one site that is currently on hold. The tour went well, he concluded.
 
7. NYCAMH
Not present to report.
 
8. NYS Department of Environmental Conservation
Not present to report.
 
9. NYS Department of Health
Not present to report.
 
10. Otsego County Conservation Association
Darla reported the following:
Lake Appreciation Day Wrap-up
Lake Appreciation Day went very well, in spite of rather poor attendance. We had some great activities – the youth trail clean-up, the DEC aquatic “show and tell,” fly tying demonstrations by Trout Unlimited and a number of displays, and the trail hike which was cut short by rain. The pot-luck lunch was successful and the poetry reading was very nice. Unfortunately it was too windy for people to take the canoes out and by the time the musicians got there people were scarce. It was a very nice day, though, and the rain held off until right toward the end. I guess we could consider it a test run for moving the Otsego Lake Festival to that location and, as a result, consider staying put in Lake Front Park. People certainly had plenty of notice – there was excellent coverage leading up to the event in both “The Daily Star,” in the “Cooperstown Crier” and on the radio. We also sent out more than 500 postcards to our membership, a number of e-bulletins and posted the event on our Facebook page, on the website, and on listservs, so I don’t think there was any lack of notification to people. It would seem the accessibility to foot traffic of Lake Front Park is key to ensuring good attendance, and perhaps the $7 park entrance fee put people off but I almost think that was a non-issue compared to location. It’s a shame, because the park location is a great one. It is wonderful to have the inside exhibit space and access to the lake. In fact, if we had held the Lake Festival on July 11 in Cooperstown as scheduled, I hate to think what would have become of our exhibits with all that wind. One thing I would definitely do differently if we were to hold another event at the park is invest in some heavy-duty signage to better publicize the activities and location the day of. I am somewhat puzzled by the upcoming “Water Festival” which was announced recently for several dates in August. That event is being billed as “a time to celebrate water, the sustainer of all life” and, given that Lake Appreciation Day was well publicized, it is disheartening that organizers did not seize the opportunity to participate or team up with us in some way. 
 
In other OCCA news: Erik is in the process of pulling together local law templates on steep slope development and watershed protection; we have invasive species warning signs, make possible by a grant from BoatU.S., ready to distribute to the lake associations; the second session of water chestnut handpulling on Goodyear Lake took place the second week of July and a Erik will lead a third session August 6,7, and 8; OCCA has begun work on compilation of the materials necessary for a Natural Resources Survey (copy of outline distributed – if your organization can provide any of this information, or you know which organization can, please contact Darla at admin@occainfo.org; on August 13, Erik will be speaking to the Cherry Valley Town Board on municipal considerations regarding natural gas; the OCCA board enjoyed presentations from three OCCA-sponsored BFS interns, focusing on the state of the lake and their studies, at our last board meeting; we are currently reprinting our “Otsego Walks and Paddles” brochure; and the next newsletter is currently in production.
 
Regarding OCCA’s water sampling efforts, as per the last meeting and Scott’s suggestion that WQCC member organizations coordinate to the extent possible, they are:
Hartwick College Water Sampling 2009:
Proposal: A comprehensive analysis into the health of the upper Susquehanna River  
Dr. Mary Allen, Chair and Associate Professor of Biology; Dr. Zsuzsanna Balogh-Brunstad, Assistant Professor
Two Investigations:
A. Presence of antibiotic resistant bacteria and corresponding antibiotic consuming bacteria
            1. Bacteria used as indicators of human fecal contamination and coliform bacteria which are antibiotic resistant
            2. Bacteria that can consume antibiotics
six sampling sites, taken monthly from Otsego Lake to the City of Oneonta 
B. Continuation of Devin Castendyke's 2008 data collection of nitrate, ammonia, total nitrogen, total phosphorus, total dissolved solids, total suspended solids from 40 sites along the Susquehanna river
OCCA is also sponsoring bi-weekly water quality monitoring of Otsego Lake by the BFS during the summer months, focusing on: transparency, water quality profiles, the algae community, the zooplankton community, and nutrient and ion concentrations. The BFS will be posting this information on its website and we will be working with them to get the data to local media sources as well.
11. Otsego County Planning Department
Terry said Household Hazardous Waste Day is planned for Saturday, September 19 in Cooperstown at the former Meadows building, but the funding has not been confirmed. The commitment of DEC and/or MOSA funds is still uncertain, he said, at this late date. Everything is ready and positioned to move forward, Terry continued, but we need to be sure the money is there. Everything else is in place, and we should know by next week, he said. Liz said they did receive DEC approval to hold the pharmaceutical collection and they will go through with that portion of HHWD regardless. They are waiting to hear from the Department of Health's Bureau of Narcotics to iron out some of the details.
 
12. Otsego County SWCD
Scott said the big project SWCD has been concentrating on is the SRBC grant for watershed studies including water quality, wetlands, streams, hydrology, soils, geology, etc. They are planning on going ahead with the studies regardless of whether they receive SRBC funding, he said. The final document will be one that the public can use, and the information will be available on a CD and on the SWCD website, Scott said. This will strengthen the district’s wetland restoration, riparian buffer, and flood plain programs, Scott continued, with a multi-barrier approach at watershed scale, and a stream program may evolve as a result as well. Moving on, Scott said the hydroseeding program did 40 loads for the county, etc. for free and is essentially completed for the year. Tony said a lot of the sites look good. Scott also touched briefly upon SWCD projects on Herkimer Creek, Butternut Creek (two in New Lisbon and one in Morris) and Otego Creek. Water quality monitoring of the county’s 14 HUCs continues, he said. Scott reported that they are almost done with the county’s first nutrient management plan. This is the pilot year, he explained, after which SWCD can offer this as a service. The fall fish sale will take place in October, Scott said. More information can be found on the SWCD website.
 
Referencing the Treasurer’s Report, Scott said we may have less money in the bank than we think because of overspending on the Lake Festival last year. He asked how we are going to make that up, and where those funds were withdrawn from. He indicated that we may have a negative balance as a result. Darla suggested that a report run in QuickBooks would clear that up. She and others believed that the negative balance shown on the Treasurer’s Report for the Lake Festival was only to indicate that we had operated at a loss there, but that the account is in the black at $4558.79 with $693.29 undesignated.
 
Vince said that Erik Miller of OCCA is seeking to repurpose a GLA grant from New York State Parks and he would be happy to see some of those funds go toward making up the shortfall if possible.
 
13. Otsego Lake Association
Carl said there is not much to report except that August 15 is the OLA's second membership meeting, details to be announced.
 
14. Otsego Lake Watershed Supervisory Committee
Win McIntyre e-mailed his report (attached), which Darla distributed in hard-copy format. Ted said the program is moving along very slowly.
 
15. Otsego Land Trust
Joe reported that the Land Trust has hired a full-time land protection specialist. Mackenzie Waro, he said, is a local student from south Hartwick and a Cornell graduate. She comes to them with Land Trust experience and knowledge of the dairy community, he said. Joe added that interest continues for conservation easements and the Land Trust hopes to meet its 1,000-acre goal for this year.
 
16. Otsego 2000
Not present to report.
 
17. Other
Terry offered the former Meadows as meeting space for future WQCC meetings.
 
VI. Next Meeting Date
The next meeting will be held on Wednesday, August 26 at 1 p.m. at the Upland Interpretive Center. 
 
The meeting was adjourned at 3:05 p.m.

